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Build Right It
Build It Right
Right Time 
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Agenda aka Todo aka The Plan
•My story
oWho is Peter Gfader?

oWhat do I do?

oMy experience +/- in building different software products

-- BREAK --

• What worked to make more impact as an 
engineer?
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About You



@peitor

About Me
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Süd Tiroler (Italiener)

Studiert in Wien -> TU Wien

Österreich 5 Jahre

Italien 4 Jahre 

Sydney Australien 3 Jahre

Schweiz 8 Jahre





3 years in Australia

2008 - 2011





Australia’s biggest Shopping website



Australia’s biggest Shopping website

• Team Lead
• Weekly Reviews with client on-site
• 2 Developers in Australia
> 1 Mio $
• Performance
• HUGE Traffic



AuctionsPlus



AuctionsPlus

Performance: 250ms
Scalability: 1000 users simultaneous

Dev time: 1 year
6 Developers, 1 UX Specialist

> 1.5 Mio $ AUD



Me as offshore developer

• Working from Italy for Australia
• 9 hours time difference



Me as offshore developer

• Working from Italy for Australia
• 9 hours time difference



Zühlke
since 2011
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Experiences
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Report Generation Tool
• 100 people

• High performance

• Data quality
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Payment Industry
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Pharma Industry
• Hardware & Software Complexity
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Pharma Industry
• Scrum in research 
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1 week Sprints 
• South Tyrol Italy



Organisator

https://www.

meetup.com/

Software-Craftsmanship-Zurich/



How does it look like?

Working @ Zühlke
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Zühlke “Rent a Startup”

https://www.zuehlke.com/ch/de/rent-a-

startup/

xx.xx.xxxx / XYZ INTERN 35

https://www.zuehlke.com/ch/de/rent-a-startup/
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Next Release Actual Sprint
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MyZurich

https://www.youtube.com/watch?v=n1p_5i4ecmE&list=PL992A3
5B3EFD12663&index=22

https://www.youtube.com/watch?v=n1p_5i4ecmE&list=PL992A35B3EFD12663&index=22
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Bundesamt Bern IT

•Clean Code Kurs

•60 Teilnehmer
oEntwickler, Architekten

oJava + .NET
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Organisator von
Powerpoint Karaoke



Powerpoint Karaoke 

Random topic
Hold a talk
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https://www.meetup.com/Software-Craftsmanship-Zurich/



Public Speaker



Bosnia Agile

Agile Summit Istanbul



Books

https://beyond-agility.com/books/

https://beyond-agility.com/books/


What made me grow the 
most?





„Strong Style“
Pair Programming

http://llewellynfalco.blogspot.com/2014/06/llewellyns-strong-style-pairing.html

http://llewellynfalco.blogspot.com/2014/06/llewellyns-strong-style-pairing.html




Mob Programming

https://www.agilealliance.org/resources/experience-reports/mob-programming-agile2014/

https://www.agilealliance.org/resources/experience-reports/mob-programming-agile2014/
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# Personal Retrospectives



What made me grow the 
most?• Feedback 

• Put stuff out
• blog, twitter, reviews, retros, working in Pairs

• Getting out the comfort zone
• Improvisational Theater
• Powerpoint Karaoke

• Coaching Stance
• GTD System (Getting Things Done)
• Find your Yoda



Thank You!
https://twitter.com/peitor

https://www.linkedin.com/in/petergfader/

peter@beyond-agility.com

https://beyond-agility.com
Peter Gfader

https://twitter.com/peitor
https://www.linkedin.com/in/petergfader/
https://beyond-agility.com/


Q & A



Books to Read



• The Pragmatic Programmer
https://pragprog.com/book/tpp/the-pragmatic-programmer

• Growing Objected Oriented Software Guided By Tests
http://www.growing-object-oriented-software.com/

• Clean Code - Robert Martin
https://www.bookdepository.com/Clean-Code-Robert-C.-
Martin/9780132350884

• Software Architecture For Developers – Simon Brown
https://leanpub.com/u/simonbrown

• Your Code As a Crime Scene – Adam Tornhill
https://pragprog.com/book/atcrime/your-code-as-a-crime-scene

https://pragprog.com/book/tpp/the-pragmatic-programmer
http://www.growing-object-oriented-software.com/
https://www.bookdepository.com/Clean-Code-Robert-C.-Martin/9780132350884
https://leanpub.com/u/simonbrown
https://pragprog.com/book/atcrime/your-code-as-a-crime-scene


What is PretoTyping?
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Exercise: How would you 
pretotype this?



@peitor

# Pretotyping
http://www.pretotyping.org/

Design Agency Trolls Ikea Places Its Product In Store- WALHUB
https://www.youtube.com/watch?v=XVnqSIVG6WE

http://www.pretotyping.org/
https://www.youtube.com/watch?v=XVnqSIVG6WE


UX



• https://goodui.org/
AB Tested User Experience

https://goodui.org/


Agility – Why Now?



Why Now?

G. Wohland http://dynamikrobust.com/wp-content/uploads/2016/03/Denkzettel-7-Taylorwanne.pdf

http://dynamikrobust.com/wp-content/uploads/2016/03/Denkzettel-7-Taylorwanne.pdf


Employment Options
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• 1) The employee

• 2) The independent consultant

• 3) The entrepreneur



What is a successful project?

19. December 2014Scrum Essential Training | the Zühlke Agile GangSlide 83
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19. December 2014Scrum Essential Training | the Zühlke Agile GangSlide 86



Always Ask „Why?“

19. December 2014Scrum Essential Training | the Zühlke Agile GangSlide 87



3. October 2013Scrum Essential Training - Motivation | The Zuhlke Agile GangSlide 88



3. October 2013Scrum Essential Training - Motivation | The Zuhlke Agile GangSlide 89



Do Less

19. December 2014Scrum Essential Training | the Zühlke Agile GangSlide 90



3. October 2013Scrum Essential Training - Motivation | The Zuhlke Agile GangSlide 91



3. October 2013Scrum Essential Training - Motivation | The Zuhlke Agile GangSlide 92



Ask for the „End user“

19. December 2014Scrum Essential Training | the Zühlke Agile GangSlide 93



3. October 2013Scrum Essential Training - Motivation | The Zuhlke Agile GangSlide 94



Agile Stuff
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Lean

XP

Agile

RUP

SAFe

What is all this stuff?



What problem does Agile 
solve?
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Uncertainty.

«We don’t know»
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Uncertainty.

«We don’t know»

Stacey Matrix

http://www.gp-training.net/training/communication_skills/consultation/equipoise/complexity/stacey.htm

http://www.gp-training.net/training/communication_skills/consultation/equipoise/complexity/stacey.htm


Visibility Ability to Change

Business Value Risk

Plan Driven Agile

Comparing Agile And Plan-Driven
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What is agile? 

A mindset to deliver value 
faster 

and continuously improve 
the way doing it.
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Slice your problem
Inspect and Adapt



@peitorhttps://twitter.com/peitor/status/425718700290105344

https://twitter.com/peitor/status/425718700290105344
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You need more than a mindset

ScrumAgile

Pair 
Programming

User 
Stories

Planning 
Poker

Relative
Estimation

Release 
Planning

Information
Radiators

Just in Time 
Planning

Collective
Ownership

Burndown
Charts

Test Driven 
Development

CI
Specification

by
Example

BDD

ATDD

Executable 
Specifications

Design 
Patterns

Reducing
Technical Debt

Build 
Automation

Continuous 
Deployment

Design for 
Operations

Refactoring

Continuous 
Delivery

Emergent 
Architecture

Clean Code

Pair
Working
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http://agilemanifesto.org



Can you admit that you don’t
know?
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You should!
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You should!

Or someone else does



@peitorhttp://www.businessinsider.com/chart-of-the-day-apple-the-iphone-company-2012-1
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Uber, the world’s largest taxi company owns no vehicles.
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Uber, the world’s largest taxi company owns no vehicles.
Airbnb, the world’s largest accommodation provider owns no real estate.
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Uber, the world’s largest taxi company owns no vehicles.
Airbnb, the world’s largest accommodation provider owns no real estate.
Facebook, the world’s most popular media provider creates no content.
Instagram, the most valuable photo company, sells no cameras.
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Uber, the world’s largest taxi company owns no vehicles.
Airbnb, the world’s largest accommodation provider owns no real estate.
Facebook, the world’s most popular media provider creates no content.
Instagram, the most valuable photo company, sells no cameras.
Netflix, the fastest growing television network, lays no cables.



@peitor

Uber, the world’s largest taxi company owns no vehicles.
Airbnb, the world’s largest accommodation provider owns no real estate.
Facebook, the world’s most popular media provider creates no content.
Instagram, the most valuable photo company, sells no cameras.
Netflix, the fastest growing television network, lays no cables.
Alibaba, the world’s most valuable retailer has no inventory.



Suprises?



•Flexible Workplace

•Kommunikation

•Continuous Learning



Get Inspired
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# Inspire by 
What exists already

• http://37signals.com/bootstrapped

• http://www.producthunt.com/

• http://betalist.com/

http://37signals.com/bootstrapped
http://www.producthunt.com/
http://betalist.com/
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# Inspire by 
Failure & Feedback

• http://autopsy.io/

• Amazon 2 **  reviews 

http://autopsy.io/
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Homework
• Check the links 

on my Twitter feed https://twitter.com/peitor

• Sign the Agile Manifesto
http://agilemanifesto.org

https://twitter.com/peitor
http://agilemanifesto.org/


Thank You!
https://twitter.com/peitor

https://www.linkedin.com/in/petergfader/

peter@beyond-agility.com

https://beyond-agility.com
Peter Gfader

https://twitter.com/peitor
https://www.linkedin.com/in/petergfader/
https://beyond-agility.com/

