Survey Round 1 – Questions

Version 2 – after modifications caused by reading about Grounded Theory

How frequently do you give input with regard to process refinement?

· Once a week

· Once in each sprint

· Once in each 5 sprints

· Never

Are physical proximity and non-verbal communication important for the success of Scrum? 

· Yes

· No

(Remark: Do they understand what is meant with „nonverbal communication?“)

How frequently do you contact people directly for extra information (personally in the office, by chat, by mail)? 

· Every day

· Twice a week

· Once a week

· Less than once a week

Do you find it hard to maintain information consistent across tools?

· Very hard

· Quite hard

· Not so hard

· Easy

Do you need to replicate information across tools/artefacts? 

· Yes

· No

If previous yes: How much time per week do you spend on the synchronization of information? 

· less than 1 hour

· 1-3 hours

· more than 3 hours

(Are you able to find easily the information you need? yes/mostly/not really/no)

Do you have anything else than user stories in your product backlog? 

· Yes

· No

If previous yes: What kind of items do you have in your backlog? 

· User stories

· Non functional requirements

· Bugs

· Technical Issues

· (Other:...)

Did you configure your tools in a special way in order to match your process? 

· Yes, I adapted some of them 

· No, I used standard installations

If previous yes: What did you configure?

· Fields

· Status from the workflow

· Security settings

· Add-ons

· (Other:...)

(How often do you do pair programming? Always/Mostly/Sometimes/Never)

Do you have a Scrum Board?

· Yes

· No

(Remark: Maybe describe what is meant with a Scrum Board)

Yes to previous: 

What are the advantages of the Scrum Board compared to a Issue Tracker?

· More intuitive

· Easier to adapt (highlight elements, draw etc)

· Easier to update

· Fun

· Interaction with board are visible

Is the Scrum Board enough to organize your day-to-day work?

· Yes, I only look at Scrum Board

· No, I sometimes need extra information for specific tasks

· No, I always need to check the tasks details in another tool

· No, the Scrum Board is not useful for me 

Is the Scrum Board enough to track the weekly progress of the project? 

· Yes

· No, I use other reporting things

What documents of Scrum do you use?

· Definition of done

· Definition of undone

· Sprint burn-down chart

· Release burn-up chart

Would you consider using only the Scrum Board for a project?

· Yes, I would

· Yes, if we could snapshot it

· Yes, we already do

· No, because of compliance reasons

· No, we are distributed

· No, not appropriate to keep data/decision over the long term

Is there any information on that someone from the team (developers, product owner, scrum master) has no or limited access?

· Yes

· No


Do you have private bugs, that do not appear on the stakeholder's dashboard?

· Yes

· No

Do you think Scrum would work well for a long-term project (e.g. several years)?

· Yes, off course

· Yes, I think so

· No, because it is too informal

· No

Would you use Scrum for a high-risk project?

· Yes

· No

