Survey Round 1 – Questions

Version 5
//setting the mood

We are interested in your experience with Scrum. Please talk in 2-3 sentences about one Scrum-project you are currently working on. If you are currently not working on a Scrum-project, please tell us about the most recent one. Please answer all the following questions then with regard to this project.
__________________________________________________

__________________________________________________


What is your role in the current/most recent project?

· Scrum Master

· Product Owner

· Team member

· Management/Other

//flexibility, involvement
Within the last three sprints, did you give input with regard to process refinement?

· yes

· no

//flexibility

Do you have anything else than user stories in your product backlog in the current project? 

· Yes

· No

If previous yes: What kind of items do you have in your backlog? 

· User stories

· Non functional requirements

· Bugs

· Technical Issues

· Non project-related tasks (e.g. buy coffee)
· (Other:...)

//flexibility

Did you configure your tools in a special way in order to match your current project’s process? 

· Yes, I adapted some of them 

· No, I used standard installations

If previous yes: What did you configure?

· Fields

· Status from the workflow

· Security settings

· Add-ons

· Templates
· (Other:...)

//flexibility

What documents of Scrum do you use in the current project?

· Definition of done

· Definition of undone

· Sprint burn-down chart

· Release burn-up chart

· None of these

//involvement

Do you think the process got adapted to your needs in the last 5 sprints?

· Yes

· No

//awareness

Do you think it would improve the success of Scrum if all team members were working in the same room during a project? 

· Yes

· No 

//transparency, awareness
How frequently have you contacted people in your project for coding tasks in the last 4 weeks? 

· Every day I do so
· More than 10 times
· 5-10 times

· 1-5 times

· Never

//?Involvement?

How often did you do pair programming in the last sprint? 

· Always

· Mostly
· Sometimes

· Never
//Reporting, Transparency, Tracking
Where do you keep the extra information you receive?

· Comments in the issue tracker

· Post-it 

· Marker/highlight

//Transparency, Tracking
Do you find it hard to maintain information consistent across tools in your current project?

· Very hard

· Quite hard

· Not so hard

· Easy

//Tracking

Do you have replicated information across tools/artefacts in your current project? 

· Yes

· No

If previous yes: How much time per week do you spend on the synchronization of information? 

· less than 1 hour

· 1-3 hours

· more than 3 hours

//Tracking, Reporting
Do you fully trust the information in the tools/artefacts?

· yes

· no, I frequently ask for confirmation about the job to do

· no

//Reporting

Are automated reports used to drive the project progress in practice?

· yes,  test defect

· yes, test coverage report

· other reports

· qualtiy metrics

· no, we don’t have such information

· no, we don’t trust them that much

//??

Do you have an extra person responsible for the infrastructure?
· Yes

· No

If previous No, How much time did you spend in the last 2 weeks for the infrastructure?

· Less than 1 hour

· 1-5 hours

· 5 hours – 1 day

· 1-3 days

· More than 3 days

//Reporting

Do you have reporting at different levels? 

· Yes

· No

//Tracking

Do you search information in the tool or do you ask persons directly? 

· Tool

· Person

//Tracking, Transparency
Do you have one main, central place to look for information about your daily work?

· yes

· no

If yes, is it
· a wiki

· the issue tracker

· the scrum wall

· my personal notes

· a dashboard

//Transparency

Is there any information on that someone from the team (developers, product owner, scrum master) has no or limited access?

· Yes

· No
//Transparency, Reporting

Do you have private bugs, that do not appear on the stakeholder's dashboard?

· Yes

· No

//Awareness

Do you know what your other colleagues are doing?

· yes

· no

//Awareness(??)
How is your relationship with your current customer? 
· Great, could not be better

· Good
· Not so good

· Really bad

//Awareness, Transparency

Do you cosider your customer trustable? 
· Yes

· No

//??
Do you treat different customers differntly?

· Yes

· No

//Scrum wall

Do you have a Scrum Board?

· Yes

· No

(Remark: Maybe describe what is meant with a Scrum Board)

Yes to previous: 

What are the advantages of the Scrum Board compared to a Issue Tracker?

· More intuitive

· Easier to adapt (highlight elements, draw etc)

· Easier to update

· Fun

· Interaction with board are visible

Is the Scrum Board enough to organize your daily work?

· Yes, I only look at Scrum Board

· No, I sometimes need extra information for specific tasks

· No, I always need to check the tasks details in another tool

· No, the Scrum Board is not useful for me 

Is the Scrum Board enough to track the weekly progress of the project? 

· Yes

· No, I use other reporting things
Would you consider using only the Scrum Board for a project?

· Yes, I would

· Yes, if we could snapshot it

· Yes, we already do

· No, because of compliance reasons

· No, we are distributed

· No, not appropriate to keep data/decision over the long term
Would you consider evaluating a lightweight technique to synchronise information from the Scrum-board into the issue tracker?

· no, the overhead is not important for us

· yes, if it’s really simple

· yes, because it’s an issue for us

//?
Do you think Scrum would work well for a long-term project (e.g. several years)?

· Yes, off course

· Yes, I think so

· No, because it is too informal

· No

//?

Would you use Scrum for a high-risk project?

· Yes

· No

//Personality (Few questions about the guy) 
What is your age? _____________


How many years have you been involved in Scrum-projects? ___________


How many years of total work experience do you have?______________

What kind of an actor are you in the current project?

· Very introverted, I speak very few
· I only speak if something is really important for me
· I usually speak quite much in the project
· Really extraverted, I speak a lot in the project
