2 questions for each need – v1
Involvement
Is the process of your current project adapted to your needs?
· yes
· no
Are you more motivated to work when you know that the process can be adapted to your needs?
· yes
· no
Flexibility
Has the process of the project you are currently working on been changed since the first sprint?
· we have just begun
· yes, some things have been refined
· no, it is still the same
How can you give feedback with regard to the process?
· in the retrospective
· on the daily Scrum
· I talk directly to other persons
· Other
Low learning curve
Compared to non-Scrum projects, is your work in your current Scrum project more efficient?
· yes
· no
· I have never worked in a non-Scrum project
Have you done pair programming or informal training sessions with other team members in the last 3 weeks?
· yes
· no
Accessibility
Do you easily find the information you are looking for?
· yes
· no
Do you think the current organization of information within your project should be improved?
· yes
· no
Awareness
Does it support your own work when you are aware of what the other team members are working on?
· yes
· no
Do you know what the other members of your team are currently working on?
· yes
· no
Traceability
Do you consider it important to track the workitems?
· yes
· no
How are you currently tracking the workitems?
· scrum wall
· tool
· locally on your desktop
· no tracking 
Transparency
[bookmark: _GoBack]Are there any information that are not available to some of the persons involved (Team, Product Owner, Stakeholders)?
· yes
· no
Would you say that within your team with regard to information exists „one truth“?
· yes
· no
Reporting
Does the stakeholders want more reporting than the Scrum Wall and the documents provided by Scrum (e.g. Sprint burndown chart, etc)?
· yes
· no
Do you think that reporting would be an issue in a project that uses the Scrum Wall only as a tool?
· yes
· no
Accuracy
Do you trust the information you receive?
· yes
· no, I verify them to be sure
How do you make sure that the information you get are up to date?
· I know that in our information system I will get the latest version
· I contact a collegue to be sure
· Sometimes I am not really sure whether that is the latest version
Integration with other teams
Do you collaborate with other teams? 
· yes
· no
How do you exchange information with other teams?
· wiki
· in the office
· via mail
· issue tracker
· scrum wall
· other tool




