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Company Introduction

Full Service
Digital Agency






Company Introduction

Founded: 2010

Offices: Bern & Basel
Employees: 85

Nearshore g Freelance: 50+
App Store Uploads: 200+



Where We Began



“Festival Buddy”
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22.,07.2011

SCHLAMMSCHLACHT UND DOCH
EXTREM GUTE LAUNE

22.07.2011

LOKALE DJs LEGEN AUF

Gummistiefel und Pellerine

22.07.2011
LOKALE DJs LEGEN AUF
Gummistiefel und Pellerine

TWITTER #FESTIVAL

1:56 PM Feb 18th via HootSuite

RT @reetovongunten: confirmed acts for
@gurtenfestival: the national, kasabian,
eels, trentemoeller, the vaccines, the
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Reuse Code



How To Create
Many Apps
Efficiently?

Reuse Code

« COpy & Paste
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How To Create
Many Apps
Efficiently?

Reuse Code
o Cooy-oPaste

e Custom Framework
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More Features!



More Features!



More Features!



No Time Left!



More Features
_|_
No Time Left

Technical Debt



Technical Debt



Who Needs

Name Coverage v

U n it Tests | > = AFNetworking.framework . 1.6%
r » =5 ABFCoreApp.framework 0.5%
A nyWa y? » (55 ABFCoreUl.framework 0.5%
» = ABFDataAccessLayer.framework 0.2%

» =5 ABFInfoModule.framework 0.0%

» (55 ABFPhotoGalleryModule.framework 0.0%

ABFProgramModule.bundle 0.0%

» = HTMLReader.framework 0.0%

» =5 MATableManager.framework 0.0%

ABFDataAccessLayer.bundle 0.0%

» =5 ABFLocalization.framework 0.0%

p =4 ABFAdvertisementModule.framework 0.0%

» =5 ABFNewsModule.framework 0.0%
ABFVideoGalleryModule.bundle 0.0%

» =4 ABFCouponModule.framework 0.0%

» =5 ABFMapModule.framework 0.0%
ABFAttachmentsModule.bundle 0.0%

ABFProductModule.bundle 0.0%

> =5 ABFTwitterNewsModule.framework 0.0%

> (55 ABFVideoGalleryModule.framework 0.0%

R Y= 1= VU TS S " A nos
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Guessing Game: What does Util do?

88 < > [ Pods) L] Development Pods ) [ ] ABFDataAccessLayer ) [i ] Utils ) |§ Util.h ) No Selection

1 //

2 // Util.h

3 // OvoApp

4t //

5 // Created by Olivier Oswald on ©08.11.10.

6 // Copyright 2010 Apps with love. All rights reserved.
7 1/

8

9 #import <Foundation/Foundation.h>
10 #import <MessageUI/MFMailComposeViewController.h>
11

12 @interface Util : NSObject
1

Alain Stulz / 2019



82 < > [ Pods) L] Development Pods ) || ABFDataAccessLayer ) £ Utils ) [§ UtiLh ) No Selection

//

// Util.h

// OvoApp

//

// Created by Olivier Oswald on ©8.11.10.

// Copyright 2010 Apps with love. All rights reserved.
//

0O NN -

0

#import <Foundation/Foundation.h>
#import <MessageUI/MFMailComposeViewController.h>

-
N - O

Pinterface Util : NSObject

- -
s~ w

+ (NSStringx)trimString: (NSStringx)string;

-
o o
+

(NSDatex)datewithDay: (NSInteger)day withMonth:(NSInteger)month withYear:(NSInteger)year;
(NSDatex)datewithDay: (NSInteger)day withMonth: (NSInteger)month withYear:(NSInteger)year
withHour: (NSInteger)hour withMinute: (NSInteger)minute withSecond: (NSInteger)seconds;

N =
S © ® N
+

(NSString *)abfMessageForError:(NSError *)error;
(void)abfShowAlertForError: (NSError *)error;
(void)alertWithTitle: (NSString*)title withText:(NSStringx*)text;
(void)errorAlertWithText: (NSString*)text;
(void)unexpectedErrorAlert;

N

DN NN NN
4 LN N VO N )
+ o+ o+ o+ o+

N
o
+

(bool)isValidEMailAddress: (NSStringx)email;

(void)sendEmailMessageTo: (NSArray *)recipients subject:(NSString *)subject text:(NSStringx)text image:(UIImage *)image
mailComposeDelegate: (id<MFMailComposeViewControllerDelegate>)mailComposeDelegate;

28 + (NSString *)stripHTML: (NSString *)html;

29 4+ (NSString x)localizeHTML:(NSString x)html;

30

31 + (BOOL)date:(NSDatex)date isBetweenDate:(NSDatex)beginDate andDate:(NSDatex)endDate;

32

22
99

N
~N
+

34 #pragma mark —--- 2014

35

36 4+ (NSString x)stringWithDate:(NSDate x)date dateFormat:(NSString *)dateFormat;
37

38 + (NSString *)createTextFromDate:(NSDate *)date;

39

40+ (NSString *)convertNumberOfLikesToText:(NSInteger)numberOfLikes;
41 @Eend

@ |
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Where We Are Today



Bern Welcome

Zytglogge
(Zeitglockenturm)

05:55 ol ¥ -

< Veranstaltungskalender

C)\ Event Suchen?

Top Veranstaltungen

Top Event

Internationales

Heute .
Jazzfestival
L]
Heute
Heute Kulturtage im

Kornhaus

Restaurar

ishii Sushi & Grill ...
" »

Heute  Museumsnacht

Sehen & Erleben

. -
Heute B Bk B
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Patrouille des Glaciers

Zermatt

e 0

Rennen Strecke Infos. !ﬂ}l
verfolgen erkunden

TOP 3 TEAMS

C. 5. ESERCITO ITA
2715 7:27.31,8

PN RIDE SPIRIT
0405 7:29.18,2

PV 5KI-CLUB CERNIAT
2410 7:31.02,6
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21: Zermatt-Verbier Militaires H2 W 176 Followers

BadiaSport

& sgt Caillet-Bois Gael
& app chef Boschung Alain
& sdt Buchwalder Joel

Z1: Zermatt-Verbier Militaires H2

ma 4 3. +00:28:17

Status: Im Rennen

Folge diesern Team

? Push-Nachrichten 0

Glickwinsche senden

Simone

Viel Gliick & Erfolg a de PDG! Hut stimmt
s'Wetter. | hoffepasst fo euen Start denn au

Gruess usem Wallis
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Five up

9:41 ol T -

X Umkreis filtern

Landoldstrasse 63, 3007 Bern

GELBES Berner Miinste
Stagns®™ 0 ) QUARTIER
Bern
|
MONBIJOU a
- " Bernisches

<" HistorischesiMyseum /.

( KIRCHENFELD
2A SANDRAIN \
&0y ,

S
) \

[

q &iugmaem, :
WEISSENBUHLD“[@’ li + BarenPark |
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ey, /
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¥ —__ @
&
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9:41 ol T -

X

UfersGuberung Moossee

9 3302 Moosseedorf

Start Ende
01. Mai 2019 01. Mai 2019
10.00 Uhr 16.00 Uhr

Beschreibung

Handschuhe, Miillsacke und
Verpflegung werden zur Verfiigung
gestellt. Treffpunkt beim Strandbad

Moossee.

Teilnehmerinnen

Anna Fankhauser

Organisatorin

A FlorigmrsTegzmaT=r

-— S
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9:41 ol T -
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Quartierverein Sonnenhof

Mitglieder

o Mit Link einladen

Mit Hilfe dieses Links kannst du deine Freunde
einladen. Jeder der auf den Link Klickt wird

automatisch Teil deiner Gruppe

Anna Fankhauser
Admin

Ramona Bachmann .
Mitglied

Markus Krebs

Mitglied

Selina Gerber .
F Mitglied
‘ Daniel Schumacher .
Mitglied
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Where We Want To Go



Goals * Improve code quality
« Make (changing) code safer
» Increase developer efficiency



Tools e Metrics
e Automated Tests
e Documentation



How We Want To Do It



Project Phases

1. Preparation
2. Execution
3. Conclusion



Project Phases

| * Analysis
1. Preparation

« Overview of state and usage
« Scope

* |dentify core features
* Metrics

* Define and capture quality



Project Phases » Setup

» Fork, prepare systems
* Prioritization

* Set a strateqgy
* Development

e Select, refactor, cover,
repeat

2. Execution



Project Phases . Results

* Revisit metrics and goals
 Documentation
 Document and reflect
* Future
« Workflows, roadmap

3. Conclusion



Summary

Problem

Technical Debt, hard to make changes
Solution

Improve existing code base through refactoring

Goal
Easier to work on code and make further improvements
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